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Revisit the Questions on page 15 of your Module Guide

Develop your research so that you are able to answer the below questions. The week numbers relate to when this topic 

will be discussed.

Questions you should be able to answer direct from lecture materials:

1. What are the roles of a buyer, merchandiser & designer? (week 2)

2. What kind of political & social issues/topics will influence your retailers strategy? Why? (week 8)

3. What is the purpose of a critical path and what steps are considered? (week 18)

4. What time frame is covered by the critical path? (week 18)

5. What problems can occur during CP (critical path) management? (week 18)
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Answers for the below will need you to carry out research based on information received in lectures:

1. Which retailer are you going to research? (week 2)

2. What product will you focus on? (week 2)

3. Who are their competitors? (week 2)

4. What is their customer profile? (week 2)

5. What are your observations on the fit process at your retailer? (weeks 3 & 5)

6. What are the design & trend influences for your retailer? Why do you think this? (week 5)

7. From what you have learned about the Range Build process, what are your observations when researching 

your retailer? Why do you think this? (week 7)

8. What are your observations on QA (quality assurance)? (week 8)

9. Can you identify a decision made for cost reasons which has been detrimental to the product or range? 

(week 17)

10. Can you identify any problems which may have occurred in the CP (critical path) process which is 

reflected in the product or what you see in store? (week 18)
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Any Questions or Comments?
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Homework Review
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Example
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Homework

● Work in Teams

● Research Trends for AW23 on WGSN or from your own 

observations and select a trend/colour/item which you think 

should be in the retailer you have been working on.

● Visit the store and competitors and see if they have anything 

similar

● Which parts of the product or trend do you think are most 

important to the customer?

● Create a PPT and email to me to discuss in next lesson



DMU Fashion Management

Page 1 - show your trend research Homework Example
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Homework Example
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Any Questions or Comments?
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What have we learned so far?
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The Buying Cycle
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Critical Path
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Critical Path
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Week 7 – Range Building

This lecture will look at how the buying team will assess what styles 

should be selected to present as the range and what factors are taken 

into consideration during the process: Range plan, product mix, 

financial inputs, sample evaluation, costings and margin mix.



DMU Fashion Management

Contents

● Understanding the “ingredients” of range building

● Understanding how & why buyers manipulate mixes of products

● Look at how it can be applied to different product types

● Understand how to conduct your own research

● Understand how you can apply this information to your own work
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Any Questions or Comments?
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Up to now, the buyers have completed their strategy & base plan…

Sales of £60 million

Margin 40% (£24 million)
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They have completed their research…

Best & Worst

Social & Political Influences

Competitors
Catwalk Trends

Social / Celebrity / 

Influencer Trends
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They have adapted the trends & research in to a range that is right for their customer
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Design specs have been sent to the suppliers so they can make samples
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The buyers will have requested that samples are sent to the buying office 

ahead of Range Build as they are an integral part of the Range Build 

process.

Samples which are not sent to the buyer in time for range build are often 

dropped from the range at this point.
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Sometimes, samples do not replicate what the designer had in mind. This is 

addressed in Range Build and action is taken to rectify this.

Here is an example of that…
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Any Questions or Comments?
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What is Range Build?

Range Build is a process where the buyers will collate their samples and hang them on a wall 

together to see how they look as a range. They will ask themselves questions such as:

● Are we delivering the price points our customer expects?

● Are we delivering the trends in a way our customer will appreciate?

● Is the quality of product as our customer expects?

● Does the range work for outfitting?

● Can I buy the product from the supplier with the margin I need?

● Do we need to make any amendments to the design or spec?

● Are the mixes in-line with what the merchandiser is asking for?
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Range building is literally “building your range”, it’s like making a cake…

You have your ingredients:

Trend Value Price 

pointsBest Sellers

Exit Price 

points Colour
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All good recipes need the right balance of ingredients, these are defined as 

“the mix”
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Range building is the process in which the buyer decides what quantity of each type of garment should be 

bought (this is done in conjunction with the merchandiser and designer). Below shows what bag categories 

could look like
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The measures that the buyers use will differ depending on the product type

For example:

Tops may measure mixes of 

● long sleeve V short sleeve

● Crew neck V turtleneck

● Crop v full length

● Oversized V regular fit

Bags may measure mixes of

● Cross body v tote

● Croc skin v calf skin

● Logo V print

● Bright colour V tonal

● Entry price point V Exit prices
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As an example…

The strategy for next season is decided based on a mix of best sellers (sales) and newness (trends)

The merchandiser may advise that 

the newness (trend) sold really well, 

as an example “newness” delivered 

45% of the sales.

Therefore, it would be advisable to 

increase the mix of newness for next 

year
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Menswear Example
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Crew 

V-neck

Polo

Printed 

Spring/Summer 2023 Spring/Summer 2024
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Range Build Mix Excel Example
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Range Build is when prints will be assessed

For example…
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Crew 

V-neck

Polo

Printed 

Spring/Summer 2023 Spring/Summer 2024
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Which printed tee?

Trend reports show printed tees are on trend… which one should the buyer include in the range?
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How can you demonstrate your understanding of mixes?

● If a store looks like it has sold out of a particular garment ie no tops left to 

match the bottoms, you may suggest that they look at increasing their mix of 

tops at Strategy & Base plan stage.

● If there are lots of 1 particular size left on the rail, you may suggest that their 

mix of sizes is incorrect.
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Any Questions or Comments?
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How can we analyse a retailers 

decisions taken at range build if we 

don’t have access to their intel?
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Study of Vivienne Westwood Granny Frame Purse
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How do we know if Vivienne 

Westwood and Chanel made the 

right range building decisions?
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We can research trend blogs and articles. Example:

Chanels bag was referenced in British Vogues “must haves”
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Both have a “mini format”, but Vogue only 

referenced Chanel - Why?
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Vivienne Westwood only had 1 

large “slouch” bag. The colour 

isn’t as commercial as it would 

be in black.

Chanel had a few 

options in very 

commercial colours
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Upon reading articles on trends and understanding what’s driving sales for Balenciaga & 

Chanel, Vivienne Westwood could consider including more unstructured “slouch” styles and 

focus on trends which would attract a more broad appeal customer.
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Any Questions or Comments?
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We’ve looked at number of options
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Crew 

V-neck

Polo

Printed 

Spring/Summer 2023 Spring/Summer 2024
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Now we need to look at how much (what 

quantity) of each option is bought
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Every product has a lifecycle, each one varies depending on social and environmental conditions. It’s up to the buyer to buy 

according to the strategy devised from sales analysis & market trends.
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How bags can be broken down into categories

Shoulder 

Bag

Hobo BagMessenger Bag
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Every product has a lifecycle, each one vary depending on social and environmental conditions. It’s up to the buyer to buy 

according to the strategy devised from sales analysis & market trends.

Yr 1 Yr 6Yr 2 Yr 3 Yr 4 Yr 5

Shoulder 

Bag

Messenger 

Bag

Hobo Bag

FutureHistory
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DMU Fashion Management - Week 7 RANGE BUILDING

Every product has a lifecycle, each one vary depending on social and environmental conditions. It’s up to the buyer to buy 

according to the strategy devised from sales analysis & market trends.

Yr 1 Yr 6Yr 2 Yr 3 Yr 4 Yr 5

FutureHistory

Shoulder 

Bag

Messenger 

Bag

Hobo Bag
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Now we’ll look at quantities

800 800

800800800

800

3500 3500

3500

3500

3500

3500

2000

2000

2000 2000

200020002000

2000

2000

3500150 150
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Any Questions or Comments?
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Buyers often buy “by department”, which means they are a knitwear buyer, coats buyer or accessories 

buyer. 

When stores choose to display product both “in category” and “by collection”, this means that the buyer 

must also work with other buyers to ensure the look is cohesive. This means that the range of products can 

be worn as an outfit. 

It is important that buyers ensure they keep to the colour palette and that the overall look and silhouettes 

adhere to the trend guidelines provided by the designer. This is particularly important when buying a range 

which is heavily trend focused.
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It’s evident that the knitwear & accessories have not adhered to the 

colour palette. This is probably because of their longer lead times. 

However this is a failure is cross category range building.
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Recommendations for Primark would be to create the colour palette earlier so that 

long lead time categories like knitwear and accessories can ensure their products 

work for outfitting.
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Range building by categories Primark V competitors
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Research shows that Primark have bought more options of Borg Coats than H&M. Monitoring 

sales by visiting stores over the next 4-8 weeks will show whether this was the right decision or 

not. 
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Don’t forget that the mixes can be anything that is relevant to the product and department. You 

will need to decide what mixes are relevant to your retailer and chosen product.

For example:

Tops may measure mixes of 

● long sleeve V shirt sleeve

● Crew neck V turtleneck

● Crop v full length

● Oversized V regular fit

Bags may measure mixes of

● Cross body v tote

● Croc skin v calf skin

● Logo V print

● Bright colour V tonal

● Entry price point V Exit prices
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Any Questions or Comments?
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Thank you & have a great 

weekend!
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Any Questions or Comments?
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